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Phases of school and system improvement

Break your project into
phases to inform your
approach, timeline, and
budget.

Phase One – Understanding the culture and vision for your
school

Phase Two – Research and review

Phase Three – Planning and managing change

Phase Four – Building capacity of teachers

Phase Five – Ongoing reflection, evaluation and improvement.
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Tools to evaluate, plan, and monitor

Educational positioning system – A comprehensive process for
formative school self-review. Use this tool to shape and direct
future development.

Grow Waitaha monitoring and evaluation tool – Adapt or use
the tool to evaluate, plan, and monitor your progress
throughout the build process.

School Evaluation of Physical Environment – Tool to assess
how well the physical environment supports your teaching and
learning approaches, the diverse needs of your students, and
the wellbeing of everyone on site. Part of the 10 Year Property
Plan process.
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Investigate needs
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Useful resources

The impact of physical design on student
outcomes

Read time: 39 min

This report summarises research aimed at better
understanding design features of learning spaces in the
context of learning and achievement.
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Information on the Inclusive Education website is regularly updated so we recommend you check the website version of this information to ensure it remains
current.
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