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Overview

In planning for action,
the cluster will need to:

« be clear about the problem or issues to be solved to ensure
equity and excellence of outcomes for all learners

« understand what has to improve and how to improve it

« consider and select options guided by evidence and feedback
from tamariki and whanau about what will make the most
difference

« know where the capability and capacity to improve lies and
identify what (if any) external expertise is needed

+ identify the actions to be taken and why and what success
looks like

« allocate the resources necessary to take action.
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