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Partner with local iwi from the outset

Develop reciprocal
relationships with local
hapū and iwi. Learn
about iwi education
strategic plans and how
as a team you can
support them.

Seek guidance on how
to do this respectfully.

The following resources and videos illustrate how other
communities are navigating this journey:

Taihape Area School
James Hargest High School
Melanie Taite-Pitama, student achievement function
practitioner at the Ministry of Education talking about how
schools can build and strengthen a relationship with local
marae or hapū
Partnership between iwi, school, and community
Engaging with Māori: whānau, hapū, iwi and Māori
organisations
A framework for partnerships/collaboration – Poutama
Pounamu

Contact your local regional office for guidance.

https://inclusive.tki.org.nz/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/#coordinating-community-and-cluster-wide-learning-support
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://nzcurriculum.tki.org.nz/Curriculum-resources/Media-gallery/School-curriculum/Strengthening-iwi-and-whanau-partnerships
https://vimeo.com/221377708
https://vimeo.com/242861287
https://vimeo.com/430200962
https://poutamapounamu.org.nz/assets/resources/site/Voices-2.Engaging-with-Maori.pdf
https://poutamapounamu.org.nz/module-8/7-a-framework-for-partnerships-collaboration
https://www.education.govt.nz/our-work/contact-us/regional-ministry-contacts/
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Have the right people at the table

Determining who will be
part of the learning
support community
team will require a lot of
discussion.

Possible collaborators
could include:

Leadership representatives from each early learning service,
school, or kura

Learning support coordinators or facilitators

Iwi services

Disability support groups

Alt Ed and activity centre leaders

Local religious or youth leaders

Ministry of Education specialists (e.g., speech-language
therapist, senior advisor: refugee and migrant support,
learning support services, learning support roles, local
Ministry of Education offices )

Resource teachers: learning and behaviour 

Local medical, child and adolescent mental health services 

Local social work services

Ākonga and whānau representation 

https://inclusive.tki.org.nz/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/#coordinating-community-and-cluster-wide-learning-support
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https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://www.education.govt.nz/parents-and-caregivers/early-learning/learning-support
https://careers.education.govt.nz/learning-support-roles/#Roles
https://www.education.govt.nz/our-work/contact-us/regional-ministry-contacts/
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Make your network of relationships visible

Mapping connections. Every early learning service, school, and kura will have established
learning support processes and teams within its community. View
this example from Te Kauwhata College.

Each school will also have relationships with other groups, such as
ASD specialists or youth group leaders.

As a school, document or create a map of your key relationships
that you can share with the learning support community team.

This will enable the team to see common relationships and identify
areas of knowledge and expertise (in areas such as dyslexia or
NZSL).

https://inclusive.tki.org.nz/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/#coordinating-community-and-cluster-wide-learning-support
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://youtu.be/bdus5PJslVg
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Reflection questions

Reflect on what you will
need to uncover and
discuss to enable
partnership and
collaboration.

Learning partnerships flourish when power is shared and the
principle of ako – reciprocal learning and teaching – is in play.

How will these principles underpin your learning community
team’s interactions?
How will you know?

https://inclusive.tki.org.nz/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/
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Useful resources

Educationally Powerful Connections video
kete

A kete of videos that focus on learning pathways,
community, mentoring, and whānau conferencing.

Publisher: University of Waikato

Visit website 

Mana motuhake – Empower

Mana motuhake – Empower is the final stage of the He
Pikorua practice sequence for RTLB and Ministry
learning support specialists. It focuses on strengthening
the capacity of all who support learners, promoting
positive relationships and environments.

Publisher: He Pikoura

Visit website 

https://inclusive.tki.org.nz/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/#coordinating-community-and-cluster-wide-learning-support
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://inclusive.tki.org.nz/guides/collaborative-planning-for-learning/establish-a-learning-support-community-team
https://poutamapounamu.org.nz/category/leadership-video-kete-1
https://hepikorua.education.govt.nz/he-pikorua/mana-motuhake-empower-others/


This information was downloaded/printed from the Ministry of Education's website "Inclusive Education". Except where otherwise noted it is Crown Copyright
2018.

Information on the Inclusive Education website is regularly updated so we recommend you check the website version of this information to ensure it remains
current.
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