Work together

He Pikorua, the Learning
Support Practice
Framework, outlines the
key ways to work
together to plan for goal-
oriented action.

The team agrees to the
approach to take.

Clarify a plan’s purpose with the team and include actions that
will meet achievable short- and long-term goals, based on
agreed outcomes.

Agree roles and responsibilities with all team members as part
of planning.

Discuss options for any interventions with the team, and take
into consideration the environment, resources and capacity of
those implementing the intervention.

Design the plan to be flexible and responsive to any changing
needs and circumstances that might affect the mokopuna and
whanau.

Focus long-term goals on developing the skills of people or the
contextual supports around the mokopuna.

Consider strengthening capability in the setting to ensure the
plan continues to be followed once the team is no longer
involved.
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